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Paspenbl ooKyMeHTa

HcnoJsib3yeMble TEPMUHBI U COKpPALleHUS

CokpauieHus

[[pyme COKpalleHHud BBOAATCA 11O Mepe UX IPMMEHEHHA B TEKCTE.

TepMMHBI U onipeAe/JIeHUSA

B HacTosIeM JOKYMeHTe TPUMEHSIIOTCSA TEPMHUHbBI IPaXKAaHCKOr0 3aKOHOAATENbCTBA.
Kpome 3Toro, HCcno/1b3yoTcs CleAyolie TEpMUHBI:

XXX — XXXXXXXXXXXXX.

Jlpyrve TepMUHBI BBOAATCA 10 Mepe UX IPUMeHEeHHUs B TEKCTE.

[lpeanoxenne
O COTPYOAHNYECTBE M €ro yCrnoBuUax

[Ipepsiaraem 3aka34yuKy BOCIOJIb30BaThCA pecypcaMu UM KoMmineTeHusaMu ['K «busnecPemenue»
B 00J1aCTH CO3/JaHUsI aBTOMATHU3UPOBAHHbBIX CUCTEM ...

1.1. KpaTkue cBeaeHust 06 UcnosiHUTE 1€

'K «busHecPemenune» cnenyaausnupyeTcs Ha CO3J,aHUM CUCTEM y4eTa U yripaBJieHUd
npeanpuAaTUAMU Ha iiatgopme 1C:IIpeanpusatue. Komnanus paboTaeT Ha LiesieBoM pbiHKe ¢ 2007
roja.

[Ipu peasn3sanuu NpoeKTOB CO3aHUA aBTOMaTU3UpOBaHHLbIX cucTeM 'K «busnecPemenue» ctporo
ciefyeT IPOEKTHOM TEXHOJIOTUH, B OCHOBY KOTOPOM IOJIOKEH OT€4eCTBEHHBIN KOMILJIEKC
CTaHZAAapTOB Ha aBTOMaTu3upoBaHHble cucTeMbl [[OCT-34 1 MexxAyHapOAHBIN CTAHJAPT
YHUPULIMPOBAHHOM pa3paboTKu nporpaMMHoro o6ecrnedyeHuss RUP (Rational Unified Process).
[IpuMeHeHUe NPOEKTHOM TexHo0TUM no3BoJisieT ['K «busHecPemenrne» rapaHTUPOBaTh yCIELIHOE
BbINOJIHEHUE NTPOeKTOB. [IpoekTHas TexHosorus 'K «busnecPemnenue» ceprudunipoBana pupmoi
DNV Business Assurance no crangapty ISO 9001:2008 (cm. [IpusnoxxeHue B).
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'K «busHecPeneHre» 06J1aaeT ONbITOM CO3/JaHHSI aBTOMAaTU3UPOBAHHBIX CUCTEM B CJEAYIOIIMNX
obJ1acTax

" KOpIOpaTHBHOE yIpaBJIEeHUE;

" opraHu3anus 3aKylno4yHO! e TeJbHOCTY;

" ynpaBJieHHe NpeANpUATUAMU 000POHHO-NPOMBILIJIEHHOTO KOMIIJIEKCA;

" ynpaBJieHHWe MallMHOCTPOUTEJbHBIMU NPeANPUATUAMY;

" perJlaMeHTHPOBAaHHBIN yYET;

" 3JIeKTPOHHBINA JJOKYMEHTOOOOPOT;

" CHUCTEeMbl yIpaBJeHUs MAULIMHOCTPOUTENbHbBIMU U CEPBUCHBIMU NPeANPUATUSAMHU 060POHHO-
NPOMBILIJIEHHOT0 KoMIsiekca P®.

'K «busHecPemeHune» BbINOJIHU/IA CBOM NIEPBBIM NIPOEKT 10 CO3JaHUI0 aBTOMAaTU3UPOBAaHHOM
CUCTEMBI ... B ... TOAY 110 3aKa3y ...

3a nocanennue 2 roga UcnosHUTE b yCIIENTHO BBINOJIHUI P/, IPOEKTOB, aHAJIOTUYHBIX IPeMeTy
TeHzepa. Cpesu HUX:

OT3bIBBI KJIMEHTOB O pe3yJibTaTax BbinoJHeHuda 'K «busnecPeleHue» npoekTos 1o
aBTOMaTHU3aLMU y4éTa npuBeeHsbl B [Ipunoxxenun A.

1.2. KpaTKue cBeAeHHUS O HACTOALLEM JOKYMEHTe

B HacTosieM fokymeHTe (TKII) u3oxeHbl npeasaoxxeHus UCoHUTEIS 110 YCJIOBUSAM U CLieHAapUI0
BbINIOJIHEHUS PabOT MO TeMe 3aKyNKHU.

BOCHpOI/I3Be,LLeHbI M0JIOXKEHHUSA TEXHUYECKON YacTHu 3aKyHO‘{HOI>'I AOKYMEHTAIlMU B Ka4eCTBE
MNOATBEPXKAECHHUA UX BBINIOJTHEHUA B paMKaXx ITPOEKTaA.

2. [IpegmeT coTpyHU4YECTBA

[IpegMeT cOTpyAHHYECTBA — COBMECTHAsA peaju3alysd NpoeKTa CO3JaHNUsl aBTOMaTU3UPOBAHHOU
CUCTEMBI «...» B <...> B UHTepecax <...>, — BbICTyNawIlell B KauecTBe 3aKa3yHKa.
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2.1.

Oo6sa3aTteabcTBa UcmostHUTe 1A

B pamkax npoekTa WcnosiHuTe b 6epeT Ha ce6sI BBITIOJIHEHHUE CIEAYIOINX PAbOT:

2.2.

yhpaBJIEHHE IIJIAaHOM BbIIIOJIHEHHA ITPOEKTa;

npopaboTKa TpebGOBaHUM K CUCTEME U COTJIacOBaHUe JleTaJM3UPOBAHHbBIX TEXHUYECKUX
3aJlaHUY;

CO3JlaHHe MPHUKJIAJHOTO MporpaMMHoro obecrnedeHus AC;
pa3paboTKa TEXHUYECKUX PerJiaMeHTOB 3KCIJIyaTallUH CHUCTEMBI;
c60p U MOATOTOBKA JAHHbIX;

OopraHusanus TeCTUpoBaHUA pesn30B AC npescTaBUTENIMU NPUEMOYHON KOMUCCUHU
3aKa34yUKa;

MO/ITOTOBKA TEKCTOB OPraHU3al[MOHHO-PACIOPAAUTENbHON JOKYMEHTAI[MU U METOJUYECKHUX
MaTepHasoB;

o6y4yeHuUe nosib30oBaTeselt AC;

BBINIOJTHEHHE KOMILJIEKCAa MEPOTIPUSTHH IO MOATOTOBKE CUCTEMBI K TPOMBbIIIJIEHHOU
3KCIJIyaTal[UuH;

OpraHu3anud NIpoBeJeHUuA ONBITHOM JKCIJIyaTalluH;

o1eHKa 3pPEKTUBHOCTH MPUMEHEHUS CUCTEMBL.

I'apanTuu UcnostHUTE 1A

HWcnosHuTEIb rapaHTUPYET, YTO NPOEKT OYLeT BbINOJIHEH CTPOr0 B paMKax JIOrOBOPHOTO O10/pKeTa.

VcnosHUTe b IPeioCTaBIIsIeT rapaHTHUIO KauecTBa CO3/laBaeMoi CHCTeMbl B Te4eHHe BCero Cpoka
€€ HCI10/1b30BaHUSA COTJIACHO YCTAaHOBJIEHHOMY Ha3HAa4eHHI0 U TP YCJIOBUM COXpaHEHUS
OpraHU3alMOHHO-3KOHOMUYECKHUX YCIOBUN €€ MPUMEHEHHUS.

3. Pamku npoekra

3.1.

BroxeTHbIe paMKH

O6mui 6r0axeT paboT - ... py6. (c HAC).

B 6to/12keT paboT He BKJIIYEHBI CJIeYIOLHe PACXOAbI:

pacxo/ibl o MPUOOpPeTEHUI0 3aKa3YMKOM JIMI[€H3UHM Ha 3aKylnaeMble KOMIIOHEHThI
NpPOrpaMMHOr0 06ecreyeHus;

pacxo/ibl Ha CO3/jlaHUE U obecrieyeHre paboTOCIOCOOHOCTH CETEBOM Cpe/ibl 00'bEeKTA
aBTOMAaTH3allUY;

pacxozibpl HA MOJIEPHU3AIMI0 KOMITBIOTEPHOTO Napka [IpeanpusaTus.
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Yc10BUS OCTAaBKU JIMIIEH3UN U UX CTOUMOCTb MOTYT OBbITh MPe0CTaBJIeHbI M0 3aMpocy 3aKa3yKuKa
Ha OCHOBAHUM CBeJIeHUH 0 TpebyeMOM KOJIMYeCTBe aBTOMAaTU3UPOBAHHBIX PabO0OYUX MECT U
KOJINYeCTBe aKTUBHBIX NoJib3oBaTesied AC.

3.2. BpeMeHHbIe paMKH

OO61as AJIUTENbHOCTD BBINOJHEHUS PaboT MO MPOEKTY — ... MECSLIEB.

[locsie 3aBepleHHs IPOEKTA BBINOIHAETCS OECIJIATHOE FapaHTUIHOE 00C/Ty>KMBaHHE B TeUeHHE
BCEro CPOKa 3KCIJIyaTal[Md CUCTEMbI 3aKa3YMKOM.

4. CieHapuM peasii3allMy IIpoeKTa

HpoeKT BBIITOJIHAETCA B ... [10CJIe40BaTEeJ/IbHBIX 3Talla:

1) aTam «...»;

2) 3Tal «...»;

3)

CBe/ZleHHUs 0 pacnpe/ie/IeHMH paboT Mo 3TanaM NPOeKTa PUBE/EeHbI B paszeJe 4.1.
CBeJleHHs1 0 CTOMMOCTH paboT 0 3TanaM NPOeKTa NPUBE/EHbI B paszeJe 4.2.
CBe/ieHHUs O IJIMTEJbHOCTH TanaM poeKTa pUBeIeHbl B paszee 4.2.

CBenenus o npoektHoM TexHosioruu 'K «busHecPemenve» npuBegeHsl B [Ipusioxenuu b.

4.1. PacnipepesieHde pa6oT 10 3TanaMm nNpoeKra

4.1.1 JTan «...»

CBeJieHHs O BBIMOJIHSIEMBIX pab0Tax U BbIMYCKAaeMbIX JOKYMeHTaX B paMKax 3Tarna NpuBe/leHbl B
TabJIHLE:

Ne HauMeHoBaHUe 3aJa4M BoinyckaeMbld JOKYMEHT

1

2

4.1.2 ran «...»

CBeJieHHs O BBIMOJIHSIEMBIX pab0Tax U BbIMYCKaeMbIX JOKYMeHTaX B paMKax 3Tarna NpuBe/leHbl B
TabJIHLE:
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HamMeHoBaHue 3aAa4Yu

BBIHYCKaeMbIﬁ AOKYMEHT

4.1.3 3Tan «...»

4.2. CTOUMOCTb U AJIUTE/ILHOCTh 3TAIlOB NPOEKTA

Jtan

CTouMoOCTB, py6., B T.4. HAC

Aﬂl/lTeﬂbHOCTb, Mec.

Iranm 1 «...»

Jranm 2 «...»

HToro

Peanusyemble TpeboBaHUA
K CUCTEME U K NPOEKTY

4.3. Tpe60BaHMs K COCTABY U CTPYKType co3jaBaeMou
CHUCTEMbI

4.4. Tpe60BaHUS K COCTABY NPOAYKTOB IIPOEKTA

4.4.1 llepeyeHb CO34aBaeMOro MPOrpaMMHOI0 o6ecnedyeHus

B paMkax npoekTa UcnoJIHUTe b CO3JaET clleyolee IPOrpaMMHOe 06ecreYyeHue:

1.
2.
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4.4.2 TlepeyeHb CO3aBaeMoOi JOKYMEHTALLUU OPraHM3alMIOHHOT'0 06ecneYeHus

B pamkax npoekrta UcnosiHUTENb CO34aET CIEAYIOLLYIO JOKYMEHTAL U OPraHU3alMOHHOT O
obecreyeHud:

1.
2.

4.4.3 TlepeyeHb CO34aBaeMbIX HHPOPMAIMOHHbIX 623 HA MAIIMHHBIX HOCUTEJIAX

B paMkax npoekTa UcnosiHUTENb CO3JAET Ciieiylole HHPOPMAIIMOHHbIE 6a3bl HA MALIUHHBIX
HOCHUTEJISAX:

1.
2.

4.5. MMHUMaJ/IbHbIE TPE6OBAaHUA K CUCTEME

4.5.1 MUHMMaJIbHO HEOOX0AUMbIY HA6G0P OU3HEC-TPe6GOBAHUM

MuyHHMa/IbHBIN NTepedyeHb OU3HEeC-TPeOOBAaHUM NPUBEAEH B pa3/iesie 2 HACTOSAIEr0 JOKYMEHTA.

4.5.2 OrpaHM4YeHMA Ha apXUTEKTYpPy CUCTEMBI

5. CBegeHHs 00 00'beKTe aBTOMaTU3aLlUU

5.1. CBeaeHuUs 0 IpeJMEeTHOM 06JIaCTH Y4éTa U yIIpaBJIeHUA

5.1.1 CBeaeHus o0 npeANPUATHU — NOJIb30BaTesie AC
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5.1.2 [lepeyeHb HOPMAaTUBHOMN JOKYMEHTALlUU

MuHUMaNbHBIM IepeyeHb HOPMAaTUBHOW JJOKYMEHTALMHM, KOTOPOH J0/KHA Y/ 0BJIETBOPATD
co3/laBaeMasi CUCTeMa, IPUBE/IEH B CIIMCKE:

5.2. CBeJileHUA O COCTOSIHUH aBTOMaTHU3alluH

5.2.1 O61mMe NoJI0KEeHUA

B 06s1acTh IeHCTBUS MPOEKTA BXOSAT CeAyIolIHe CYleCTBYIOIUE CpeICTBAa aBTOMaTU3AI[UH:
1.
2.

5.2.2 CBeJeHMs O CylleCTBYIOIIeil aBTOMAaTU3UPOBAHHOM CUCTEME ...

5.2.3 l[lepeyeHb NPOYHUX CPEACTB ABTOMATU3ALUH, BXOASUIMX B 06/1aCTh
AelCTBUS IPOEKTa

Co3zaBaemasi cMCTeMa JI0/DKHA MPeAyCMaTPUBaTh UHTETPALMIO HAa MPOrPaMMHOM YPOBHE CO
C/IeAYIOLUIMMU KOPIIOPAaTHBHBIMU CPEJCTBAMU aBTOMATHU3ALUU:

6. ObJiacTb IeMCTBHUS CO3/1aBaeMOU CUCTEMBbI

6.1. 'paHuLbI aBTOMATHU3ALUHA

6.1.1 IIpou3BOACTBEHHO-9KOHOMHUYECKHE Ir'PAHUILLbI

1. O0O6BbeKToOM aBTOMaTHU3alUU ABJISIETCS yIpaBJeHre POLecCOM NPUHATUSA pelleHUu! pU
BbIOOpE NMOCTABILMKOB TOBAPOB, paboT U ycayr aas Hy» /A 130 xonauHra.

2. Boo6uaactb geiictBus AC nonajatoT Bce 3akynku /130, Bkiatovas:
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1) 3aKynku AJis TEKYLHUX 0011eX03sicTBeHHbIX HYx/, [130;

2) 3aKynKU OCHOBHBIX CPE€/ICTB, pa3MelljeHHe 3aKa30B Ha KalUTaJbHbIM WX TEKYIIUN
PEMOHT OCHOBHBIX CPE/ICTB UJIM UX MOJIEPHU3ALIMIO, @ TAKXKE 3aKyITKU MHHOBALMOHHOM

NPOAYKLIUY;

3) 3aKynku Bo UcnoJiHeHHe cybnoApsaHbix goroBopoB 30 ¢ OAO «CnenpemoHT» 110 '0O3 1
KOMMEpPYECKUM KOHTPAKTaM;

4) 3aKyINKU BO UCIOJIHEHUE COOCTBEHHbIX KOHTPAKTOB /130;

5) 3aKymKH [0 cYyeTaM.

6.1.2 Bujabl AesTe/IbHOCTHU, ABJIAKIIMECS 00bEeKTaMM Y4éTa U ynpaBjeHusa AC

O6'bekTaMH y4éTa U yIipaBJeHHUs1 aBTOMAaTU3MPOBAHHOM CUCTEMBI SIBJISIOTCA JeCTBUS paOOTHUKOB
npeAnpUsATUI XOJIJMHIa 10 BbI6OPY NMOCTABILUKOB /J151 3aKJII0UEHHUs JJOTOBOPOB Ha 3aKyNKY
HNPOAYKLIMY, 3aKJII0UeHHE J0TOBOPOB C BbIOPaHHBIMU NOCTABLUIMKAMHU U UCIIOJIHEHUE JJOTOBOPOB.

Co3panue AC npu3BaHO MOBbLICUTH 3P PEKTUBHOCTD 3aKYIOK B XOJAUHTE, 32 CYET ONEPATUBHOTO
y4éTa ¥ IpeAoCcTaBJeHUs MHPOPMaLMU O 3aKyIKax JUIaM, IPUHUMAIOIUM pelleHUs
110 YIpaBJIEHUIO 3aKyTKaMHU.

B 06s1acTh y4éTa ¥ ynpaBJieHUsI CO3/JaBaeMOM CUCTEMbI BXOAAT AeNCTBUSI pabOTHHUKOB
npeAnpUsATUI XOJIJMHIa IPU OCYILeCTBJIeHUHN 3aKyNKH, HA4rHast OpMUPOBaAHHUSA
NPOU3BO/CTBEHHOM NOTPEOHOCTH Y NPUHATUSA PELIeHUH 0 11eJ1IeCO00Opa3sHOCTH 3aKYIIKHY,
3aKaH4YMBas OMJIATOM 3aKyIllaeMOMu NPOAYKIHH.

6.2. OpranvsanMoHHas1 06J1acTb AerucTBUA AC

6.2.1 CTpyKTypHbIe noapasjesjeHus, IKciyaTupyomue AC

6.2.2 louepHUe 00 ECTBA U UX CTPYKTYPHbIE NOApa3je/ieHusd, NoAjexKaliue
aBTOMaTHU3allUH

6.3. DyHKIIMOHAJIbHAS 06J1aCTh AercTBUA AC

6.3.1 UHpopmanuOHHOeE oGecniedyeHre NPUHATHUS yIpaBJIeHYeCKUX pelieHu
(«YP»)

AC npesiHa3HaveHa /i/is1 MHPOPMALLMOHHOT0 obecrnedeHUsI IPUHATUS CJIeAYIOLUX BU/I0B pelleHU:
YP-01. ..
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YP-02. ..

6.3.2 ABTOMaTH3auMsA pYTUHHBIX ONlepanun

Co3pnaBaemas AC, kpoMe npeJiocTaBieHUs1 HHGOPMaL MU [I/1s1 IPUHATUSA pellleHUH, IpeJjHa3HayeHa
JlJIs1 aBTOMaTHU3al MM BbINIOJHEHUS PsiZia PYTUHHBIX ONlepalii, CBA3aHHBIX C ...

MuyHMMaNbHBIN NTIepedyeHb aBTOMAaTU3UPYyEMbIX ONlepaliui IpUBEIEH HUXeE.
OII-01. ...
OII-02. ...

7. bu3Hec-TpebOBaHUS K pe3yJIbTATy IIPOEKTa

B 1aHHOM pa3iesie OMUCHIBAIOTCSA OU3HEC-TPeGOBaHUS K pe3y/IbTaTaM peasiu3aliuy MpoeKTa
CO3/]JaHUsI aBTOMaTHU3UPOBAHHOMW CUCTEMBI «...» B ...

7.1. KiiloueBbie Npo6ieMbl U OM3HeC-TPe6OBaHUS

7.1.1 KinroyeBble IP06IeMbl

Peasnn3zanus npoekTa HampaBJieHa Ha pellleHue C/IeAyLMX Tpo6JieM 06 beKTa aBTOMATHU3AIMH:
[1P-01.
[TP-02.

7.1.2 llepeyeHb OU3HEC-TPEOGOBAHUM

B pe3yJsibTaTe npoeKTa JJO/KHbI ObITh BBINIOJIHEHBI C/elytollue OM3HeC-TpebOBaHUA:
BT-01.
BT-02.

7.2. OniucaHMe CII0C00a U3MepeHHs ycrexa nNpoeKTa

7.2.1 Kputepuu usMmepeHus ycrnexa npoeKTa

[IpoekT co3nanust AC 6yJeT CY4UTAaThCA YCOELIHbIM B CJly4ae BbINOJHEHHUS CeAYIIINX KPUTEPHEB:
KP-01. ...
KP-02. ...



[JokyMeHTauusa npoekra

[TpnnoxeHuns

[IpusioxkeHue 1. OT3bIBBI KJINEHTOB

[Ipunoxenue 2. CUCcTeEMa MeHe X KMEHTaA
KayecTBa 'K «busHecPenienue». PersiameHT
poliecca Co3JaHusi aBTOMAaTU3UPOBAaHHOU
CUCTEMBI yIIpaBJIeHUS NpealpUATHEM

[Ipunoxenue 3. Ceprudukarthl 'K
«busHecPemenue»



